CEC COMMITTEE MEETING
January 5, 2007
Division of Human Resources

Report on the New Pay Structure

e 2002 pay structure outdated and difficult to rationalize
e Reviewed numerous approaches to structure movement
e Increased the number of pay grades from 24 to 35

e Corrected range advancement issues

e Creation of transitional minimums

e The average range increase was 3.7%

Assignment to New Pay Grades

e Used a market premium in making pay grade assignments

e Pay grade assignment results '

e Need for maintaining current structure

e Structure at 95% of market and actual pay lags market by 15.6%
e Costs associated with pay levels significantly below market

CEC Report Review

e Review of FY 2007 Recommendations

e Pay for Performance

» Structure Movement Analysis

o Merit Increase Budget Analysis
Fund 5.8%

e Review Salary Savings

e Use of Compa-ratio as Distribution Tool

¢ Conduct Comparison of State Benefit Plans vs. Market
¢ Planning for Future Funding

e Employee Recognition

e Adopt 10-Year Plan

¢ Review FY 2008 Recommendations
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CEC COMMITTEE MEETING
January 5, 2007
Division of Human Resources

Human Resource Policies
e Determine Governor’s priorities
°  Work with the Governor’s Office

Workforce Management
e Workforce Analysis Tools
° CEC Report Supplement
~ Turnover by occupation group
~ Turnover by classification
~ Separations by type by agency

¢ Planning Tools
° Retirement Eligibility Report
~ Available by agency
° Strategic Plans
° Budgeting Process

e Training Tools
°  CPM program used to identify/train future leaders
°  Webinars, audio conferences on workforce planning
°  Workforce planning form for agency use on DHR website
° National HR organizations provide research and studies on workforce
planning

e Competitive Positioning
° Standards that the legislature sets in total compensation (help recruit and
retain)

Management Responsibilities for Classified Employees versus Non-Classified
Employees
e Idaho Code specifies who will be non-classified
e Idaho Code provides that non-classified employees be treated similarly with
classified employees in regard to pay and benefits
e Rules of the IPC and DHR pertain only to classified employees




